LCS Board of Directors Member-at-Large Application

First Name Last Name
Max Brown
Email

Icsmaxsmail@gmail.com

| am currently a member of LCS How long have you been a
® Yes O No member of LCS?
10.0

Years in decimal i.e. 3.5 1.3

General Information

Why do you want to be on the LCS Board of Directors?

| want to continue my work on the LCS Board of Directors because | believe CreatorSpace is an
invaluable institution, resource and community for myself, creative people of all types and is a
positive asset to the Northern Colorado community/the world in general. I'd like to continue to help
increase its capabilities, accessibility and grow its community. Making things and learning are some
of my most valued pursuits and I'm proud to contribute to the accessibility of those for the broader
community.

Limit 500 characters

What qualities or talents do you bring to the LCS Board of Directors?

Resourcefulness, integrity, friendliness, humility, caution, observation, I'm more a jack-of-all-trades
type with a broad variety of skills/lknowledge which | think an asset to LCS' need to manage a wide
spectrum of tools/areas, people, challenges. Those include welding/metalwork, woodwork,
construction, small business management, 3D printing, art/design, sales, tool repair, psychology,
history/strategy. | have sold/helped in the sale of $100k+ of assets to fund LCS operations during my
time as a member. | am always looking for opportunities.

Limit 500 characters

Describe an event or position where you previously demonstrated leadership skills.



| have managed a successful e-commerce sales/consulting small business for the past 7 years
which has required a wide variety of leadership and related skills including strategy, negotiation,
budget/financial planning, product research, customer service and communication. For the past 6
years | have served on the LCS Board as an Officer (Secretary) and was a Board Member-at-Large
for 1-2 years previous and have served in various capacities/efforts/events and decision-making
throughout that time. | was instrumental on the LCS Bylaws committee in 2024-25 to
update/modernize our Bylaws. Early in my tenure, | identified a more valuable/efficient use of the
area between wood-shop and the shop sink which was then modified into x3 cubicles leading to
several hundred dollar additional monthly revenue and a more suitable location for our workstations
(prior to Woodshop expansion). Prior to Board service | was a “Facilitator”, duties including member
sign ups, tours. LCS & membership/culture Q/A, resolving policy issues/conflicts, interfacing
between board & members, facility upgrades/issues

Describe a situation that was improved or changed due to your leadership.
Limit to 1000 characters

Specific Information

Have you previously served on a LCS Have you taught classes for LCS?
Committee? O Yes ® No
® Yes O No
Have you partipcated in LCS workdays? Have you volunteered at an LCS event?
® Yes O No ® Yes O No
Have you donated to LCS? Have you influenced someone to become an
® Yes O No LCS member?
® Yes O No
Signature
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